South Hamilton Area Pool and Exercise in Jewell
SHAPE

Agenda:
DATE: 1/7/2024 at 6:00 PM
RE: Jewell Swimming Pool

1. Call meeting to order
a. Called to order at 6:00 PM

2. Review of last meeting minutes

3. Sub Committee Reports
a. Grant Sub Committee - Chris Gunderson (Chair)
i.  Chris will start writing the grants in January
ii.  Update that the Wellmark grant is no longer available
b. Alumni Sub Committee - Rick Young (Chair)
i.  Rick will work on scheduling in the next month
c. General Public Sub Committee - Rebekka Carlson (Chair), Chris Gunderson
a. Local and Regional Business Sub Committee - Kole Feaker (Chair), Chris
Gunderson
d. Fundraising Event Sub Committee - Chris Gunderson, Rick Young, Janet Young,
Dede Henderson
i. Next Eventis 1/20/24 at the Jewell Golf Course
1. Winter pool party
i. Discussed additional events for 2024
1. Serving lunch during Jewell Jubilee
2. Participating in Jewell Jubilee Parade

4. Advertising and Slogan material
a. Review Case Statement for final approval
b. Review Tri Fold

5. Assign homework to Committee

6. Set next meeting and time
a. Next meeting set for 2/4/2024 @ 6:00 PM at City Hall

7. Adjourn.



